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Project Overview

e
 Social workers request funds from the CGF for

participants to use

* Current process uses email chains,
spreadsheets and manual reconciliation

* Qur solution is a centralized web application
for the entire CGF workflow

* The system connects social workers, finance
staff and approvers on one platform to
decrease turnaround time




System Architecture

Hosted on
PACE internal <>
servers
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PACE Employees

Front-end >
React Bootstrap
A
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API calls ]
Back-end < >
CRUD
REST
PostgreSQL framework
PostgreSQL Django
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LLM services
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Finance Homepage

[ [+ OGF Workfow x 4

& a & paceorgicgl

Q Community Giving Fund

Accounts Payable

7

Get Reports:

CGF Utilization

Got reports on the amaunt of requests filed by each social
worker, by center, or by date

Ganarate »

[
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See All Orders -

Spending Trends
Get reports an the amount of spending on the fund by
request category ar vendor

Ganarsts »

0D o @
Outstanding
Approval and Denial Rates

Get reports on the summaries of aporoval and denial rates of
fogquests

Garacsteo »
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Approver Homepage

[ L+ CGF WorkfNow x 4

€ (&) & paceorgicgl 0D = )

Q Community Giving Fund Dashboard || Appications || Report
Approved Pending Denied

1 2 3

Pending approvals

No requests wating for approval

Get Reports:
CGF Utilization Spending Trends Approval and Denial Rates
Get reports on the amaunt of requasts flled by each social Get reports on the amount of spending on the fund by Gat reports on the summanes of approval and canal rates of
worker, by center, or by date requaist categocy or vendar requests
Ganarate » Generae + Gararato &
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Social Worker Homepage

(5] 3 COF Workllow b +
€ c % paceorg/cal i} (B4 5
Q Community Giving Fund fome || Intake For Logout

Recent Applications Submitted

Avery Nguyen - Approved

70 yoars ole | $150.00 | Category: Supplies | kvoice: Not uploaded | Vendor ink: Not uploaded | Closed out- No

Jordan Smith - Denied

65 yuars old | $75.00 | Category: Food | Involce: Not uploaded | Vendor link: Not upioaded | Ciased aut: No

Polly Hetch - Approved

60 years ok | $120.00 | Category: Clothing | Involcn: Not uploaded | Vendor ink: Not upkeded | Closed out: Ne

Jane Doe - Approved

57 yoars ol | $%0000 | Category: Ciotheng | Invoice: Not uploaded | Vendor levk: Not uploaded | Closed out: No
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Intake Form

[ 3 CGF Workflow x 4

€« C 8§ paceorgicglfintake

Home Intake Form Logout

Q Community Giving Fund

Community Giving Fund Application

To be eligible for Community Giving Fund assistance the participant must be currently enrofied or have died while in the program and present a financial assessment
which indicates financial need for assistance

Which participant Is experiencing this need?
Inciude their phone number It we will be shipping something to them.

First Name
Last Name

Phone Number (no spaces or dashes present)

What center does this participant attend?

When did the participant enroll in PACE Southeast Michigan?

mm/ddfyyyy 0O q] AN

= thic an amenfdmant tn a nrewinug rennesr?

[
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What’s left to do?

* Report generation
* Improve chatbot capabilities and reliability
* Administrative dashboard

* Host on PACE’s servers; integrate with their
internal auth systems

* Notifications




Questions?
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