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Project Sponsor Overview

o
* Program for All Inclusive Care for the elderly

* Provides services as an
alternative to a nursing home

e Community Giving Fund (CGF)
funded through philanthropic
contributions
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Project Functional Specifications

e
* Social workers request funds from the CGF for

participants to use

* Current process uses email chains, spreadsheets,
and manual reconciliation
o Could cause requests to take longer to get approved

* Our solution is a centralized web application for
the entire CGF workflow

* The system connects social workers, finance staff
and approvers on one platform to decrease
turnaround time




Project Design Specifications

e
* Easy to use for non-technical people

* Able to click a button and everything is
complete

* Clear status stated for every order




Screen Mockup: Social Worker Home

1
& pacesmiorg/egf

Q Community Giving Fund Workflow Intake Form

Recent Applications View al

Jane Doe - Pending

57 years oid | Dearbom | $400.00 | Category: Fumniture | Invoice: Not uploaded | Vendor link: Not uploaded | Closed out; No

John Doe - Denied
57 years oid | Dearborn | $400.00 | Category: Fumniture | Invoice: Not upicaded | Vendor link: Not uploaded | Closed out: No

Note from approver: This participant is not enrolled In PACE

Allison Smith - Approved

Click here to order

=

-

Home
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Screen Mockup: Application View

Q Community Giving Fund Workflow Intake Form  Home

Application Approved - Allison Smith, DBR

Note: Please provide new invoice.
Status: Your Actions:
Completed Upload invoice or receipt
ToDo Upload vendor link ﬁ
ToDo Mark as Ordered )

This action is final and cannot be undone

To Do Send to Closeout

) L

.
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Screen Mockup: Intake Form

< Cc & pacesmiorg/cg!

Intake Form Home

Q Community Giving Fund Workflow

Community Giving Fund Application

To be eligible for Community Giving Fund assistance the participant must be currently enrolled or
have died while in the program and present a financial assessment which indicates financial need
for assistance.

1. What is your name and email address?
You will receive an email receipt of your application
once you submit it

First Name:

Lart typing her

Last Name:

tart typing here

Email Address:

rt typing here

Next -+ ' |

[
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Screen Mockup: Popouts

Cg’ Community Giving Fund Workflow

Notifications

Your request for Jane Doe has
been approved

-

Your request for John Doe has
been denied

Your request for Allison Smith has
been approved

[
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Intake Form Hoeme

Have a question? X

Is Allison Smith efigibte for CGF?

Determining if participant
Allison Smith is eligibée for the
Community Giving Fund

Allison Smith tast used the CGF
on 03/24/25. Allison Smith is
eligible for CGF.

Type a message...

1
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Screen Mockup: Finance Home

+

Q Community Giving Fund Workfiow Orders  Rwports  Dashboard
Dashboard
3 7 1
? | Accounts Receivable - Accounts Payable Overdue

See all orders »

Get Reports:

f— ] —
II ||’ h ad ==

CGF Utilization Spending Trends Summary

Generate + Generate - Generate -

Need something else? -

'Y
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Screen Mockup: All Applications

Y ¥
& pacesmiorgfegf -

Q Community Giving Fund Workflow Applications  Reports  Dashboard

Pending Applications

Search for Application:

Date Requested: Social Worker! Participant Name: Centar: Purpose:
120126 SR X Add a No Z
PT aNote
jane@pace.org John Do C Mattress View Intake Form

k
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Project Technical Specifications

* Python

* Django

* React

* PostgreSQL

* Local LLM model
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Project System Architecture

Front-end

Bootstrap

REST

Back-end framework

PostgreSOL

PostgreSQL ™ Django

LLM services

Local LLM

[
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Project System Components

-
* Hardware Platforms

=" Development Laptops
= Web Server
= Al-hosting Server

» Software Platforms / Technologies
= React
= Typescript
" Python
= Django
= PostgreSQL
= Bootstrap
= Al Model

h
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Project Risks

e
e Risk 1: HIPAA Compliant Al

= Social Workers are uploading/searching for sensitive information
= Mitigation: Plan to use a local LLM for data security and privacy

* Risk 2: NLP accuracy
= Al layer misinterpreting questions and responding inaccurately
= Mitigation: Refine the model to convert natural language to SQL statements

* Risk 3: Secure Login Access Control

= Ensure that the correct role ie. social worker, financier, sees the correct
information

= Mitigation: Microsoft Active Directory is consistent with their current login
method

* Risk 4: Platform Accessibility & Usability
= Non-technical staff using the platform, needs to be intuitive and easy to use

= Mitigation: Using clear navigation and guided workflows to minimize user effort,
test with staff before deployment




