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Project Overview

• The mobile app enhances delivery efficiency by 
optimizing routes and tracking real-time progress.

• Artificial intelligence batches orders based on 
pickup and drop-off locations and determines the 
most efficient route.

• The web application enables fleet operators to 
track drivers and deliveries in real time, providing 
full visibility into operations.

• The web app also supports integration of new 
orders via CSV uploads, automatically optimizing 
the batching process for greater operational 
efficiency.
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System Architecture
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Web app (Login page)
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Web app (Order Overview)
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Web app (Batch Overview)
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Web app (History)
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Mobile app (Login)
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Mobile app (Today’s Overview)
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Mobile app (Order Overview)
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Mobile app (Navigation)
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What’s left to do?

• Stretch Goals
▪ Implement a system for the fleet operator to intervene in case a delivery 

driver is not able to complete a delivery and manually reassign them in 
real time to another batch.

• Other Tasks
▪ Improve the UI in Navigation to make the delivery process seamless 

especially when the driver reaches a pickup/delivery point.
▪ Enhance the UI elements on the upload CSV page, making it easier to 

identify ‘why’ a CSV was rejected, currently we only inform the user 
about the order IDs that failed to upload.

▪ Make more informative loading screens to improve the user experience.
▪ Improve the UI feedback when the fleet operator presses the Optimize 

button.
▪ Make other stylistic UI improvements.
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Questions?
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