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Praject Partfalio Management

In order to manage current and proposed projects, companies incorporate
Praject Portfalio Management (PPM) System. Currently, Terex® tracks all of
their projects through Excel documents that have no standard format. The
PPM will be used to track al internal Terex projects, integrating a standard
praject format company-wide.

The system is used by Terex employees to create and edit projects. Project
Managers also use the PPM to see an at-a-glance overview of each project
with calor-coded status indicatars far ease of use and readability.

A Specific Project view page displays a detailed lst of al information for &
single project while Project Reports allow for customizable project summary
pages,

Security permissians are used to ensure that anly the employee, whom
created the project, as well as a select few others, will be allowed o edit it
Hawever, all emplayees will be able to view individual projects.

Through the use of SharePoint, which uses ASP.NET, C#, and XML to create
and display web pages, Terex is looking to create an online environment in &
SharePoint Site to allow users to efficiently and easily track projects through
ther lfe oycle.

Brad Kasper
Brian Beck

Mike Paulowski

al

AL

“This project has 15 weeks to complete fully
Mandatory

22072009

3/13/2009



[image: image4.jpg]TEREX.










Pictured Above is the PPM Dashboard Page


Pictured Left is the Detailed Project View Page





Terex Corporation is a global equipment distributer that prides itself on producing quality and cost-effective products.  To efficiently produce these products and grow its business operations, Terex must effectively manage its Internal Technology (IT) projects.  Currently, Terex has a need to expand its project tracking capabilities so that the Global Project Management Office (GPMO) can assist project managers in successful project execution.


The Project Portfolio Management (PPM) System implements a standard project format that will be used to track projects from creation to completion in a sleek, easy-to-use, web-like application. The use of a single PPM website will enable Terex Team Members to adhere to a standard format for all projects.  The site includes a project create page, a project edit page, a detailed project view page, a dashboard page, as well as a few other useful pages.


The project creation page ensures that all projects start with the same standard of information, while the project edit page implements security to allow certain users to edit a project.  The detailed project view displays the list of all information for a single project.  Finally, the dashboard acts as a home page that provides an overview of all projects, displaying only the most relevant information for each project.


This web-like application is created as a Microsoft SharePoint Site, which uses ASP.NET, C#, and XML to create and display web pages.
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