Technical Specifications Questions

Requirements

How is your understanding of requirements? Is it done or still fuzzy?
Is the overall project scope complete (what you are doing, what you are NOT doing)?
Do you have identified use cases?

People

Are the team roles assigned?
Do you have a draft schedule? Who owns this?

Technologies

Why were these chosen (are the decisions to use existing functionality or use of
components good)?

What is your experience with these technologies, platforms, and/or components?
What are your major risks?

Architecture

Have you described the logical design before physical implementation?
Do you have a diagram?

Is it obvious how the app is tiered and mapped to physical topology?
Are interfaces to other systems described?

Features and functionality

Are the software features at the right level of detail?

Do you have an object diagram of what you propose to build (if applicable)?
Do you need a prototype?

Do you ave a model of the user interface (mockup)?

Is the data tier spec’d out?

Are the tasks in small enough chunks?

Test

Do you have a test plan?
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