

	CSE 498
	Team Evaluation Form



It is important, both in CSE 498 and in real-world software teams, to evaluate how individuals are contributing to the overall team’s effort.  It is also critical to identify any hindrances to performance so that the team can execute at its potential.  Please complete this evaluation on your own and your perspective on your team members’ performance.  Your peer evaluations will only be read by the instructors and will not be viewed by your peers.

Please indicate your choice for overall rating in both effort and performance for each team member and then answer the brief text questions below.

Your Name:
Your Team # and Name:
	
	
	Overall Effort Rating)
	Overall Performance Rating

	
	Team Member
	Poor
	
	Excellent
	Poor
	
	Excellent

	1.
	Yourself
Name:
	
	
	
	
	
	
	
	
	
	

	2
	Team Member 2
Name:
	
	
	
	
	
	
	
	
	
	

	3.
	Team Member 3
Name:
	
	
	
	
	
	
	
	
	
	

	4.
	Team Member 4
Name:
	
	
	
	
	
	
	
	
	
	

	5.
	Team Member 5
Name:
	
	
	
	
	
	
	
	
	
	

	6.
	Team Member 6
Name:
	
	
	
	
	
	
	
	
	
	


	7.
	What did you consider the toughest part of being in this team and this project?  Or have you been surprised by how the team functioned in a positive way?  Please give examples.

	

	8.
	Describe the contributions of each team member, starting with yourself.  Be specific.  Include comments about your/their individual technical contributions as well as your/their contributions to the team as a whole.

	Yourself (Name)

	

	Team Member 2 (Name) :

	

	Team Member 3 (Name):

	

	Team Member 4 (Name):

	

	Team Member 5 (Name):

	

	Team Member 6 (Name):


	

	9.
	Who did you think did the best (either in effort or overall contribution to the team) and why?

	

	10.
	Who did you think did the worst (either in effort or overall contribution to the team) and why?

	

	11.
	Do you have any areas with which you felt you personally needed more help or overall comments on the course?

	



